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Safeguard your company against corruption
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the TI - Malaysia Corporate Integrity System

Curruptinn has a way of working its way into a company and taking owver from within. It usually starls with smaill
things: a pleasing gift or enjoyvable meal with the supplier, or a promising conversation with a pofential customer
who seems keen fo do business with you. By and by the relationship develops fill, in due course, the way opens
up for business to be done. Mot always good business though: with corruption, =omeone along the way loses, be
it the buyer or the seller. The people involved, though, stand to gain personally and are indifferent to such matters,
provided they get what they want. Sometimes, corruption is more blatant: a phone call from the local politician
requesting funds in exchange for fufure contracis; or a government official requesting a generous contribution for
his daughter's wedding, when a permit is being held up and he has the power to grant it. The permutations are
endleas, and the effects damaging for our country and the well-being of ourselves, our children and grandchildren.
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Those of us who own or manage our own companies
now have the means lo de our share for our country.
By stopping thesa wrong paytments we can clean our
own company, and impact those around us, by
ensuring these illicit payments stop, at least from our
pockets. Tl Malaysia set up our Business Integrity
Program in 2011 to help companies, state enterprises
and other organisations deal with these challenges in
a structured, visible way so that they, and their staff,
know the line between a gift and a bribe, and have
clear guidalines to help staff make positive decisions
for inteqrity. Through our six step programme we take
the client from initial commitment, through risk
assessment, integrity infrastructure design  and
implemantation, to final evaluation. We have delivered
a saries of projects, some with companies daterminad
io put a stop to wrongdoing and damaging behaviour,
others who simply want to ensure their policies and
procedures are up-to-dafe and in line with world
standard best practice.

One of our well-known clients is PKNS. We
bagan wark with them in late 2011, after they provided
a generous grant to Tl Malaysia to help them design a
brand-new system, the firet comprehenzive Corporate
Integrity System (or CIS) for a stata anterprise in
Malaysia, The system took six months to design and
build, and was tested by a thorough verification
process with their management. The system was
approved by the PKMNS Board on 8 October, following
which an extensive training communication program
was deliverad by their recently Tormed Integrity
Departmant. The PKMS system s now being

hWhat Can We Do

to Stop It?

presented by MACC az a best in class example as part
of their Cerified Integrity Officer (CelQ) training
programme, and the system has been showcased to
many visitors to the enterprize interested to see how the

system works.

Az the BIP work grew, it was found that the
operation took on the form akin fo a consultancy
operatiocn. The BIP has always been  entirely
seff-funded, supported by ograniz provided by
organizations the Programme works with. After due
consideration, in October 2012 the TI Malaysia Exco
decided that it was fime to set up a 2eparate legal entity
to manage the operation. So it was that Tl BIP Malaysia
Sdn Bhd was set up, and came into being on 28 March
2013. The company iz now managed by the Business
Integrity Programme Manager, Dr Mark Lowvatt, with
Deputy President Prof. Datuk Haji Mohamad Ali Hasan
and Exco members Mr Tam Wah Fiong and Dr
Muhammad Mohan appointed fo provide direct
oversight. The company is wholly-owned by Ti Malaysia,
forming an extension of the BIF and the Chapter's work
in the commercial sector.

The BIF has not onfy been a success in Malaysia.
The TI-S Strategic Plan has business integrity as one of
itz main key deliverables, and the Tl Secretariat are very
keen to see chapters, especially in developing
countries, take the initiative in this area. Tl Malaysia's
Buziness Integrity Program has emerged at the forefront
of thiz movement and leads the way in the Asia-Pacific
region and perhaps worldwide. The Tl Malaysia BIP has
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been upheld as an outstanding example in the last two
Regional Program Meetings (RPMs) by Dr Srirak

Plipat, Regional Director of Tl Asia Pacific Department.

Crogs-chapter work has been enhanced with
a8 zpecial workshop running in Cambodia in March
2013, where Tl Malaysia was asked to showcase our
development and inzpire other chapiers fo follow suit.
At this years RPM, agsin in Cambodia, the BIP
workshop attracted one of the largest attendances,
with representatives from chapters across the region.
T1 Yietnam has already come to Malayszia in July to
have fraining in sefting up and running a BIP, which
included visitz to organizsationz who have implemented
CIS projects with TI-M as their consultants: PEKNS,
Ridpest Sdn Bhd {a local SME) and PEMANDU. Plans
to expand this internaticnal dimengion are now in the
pipefine, with the new secretary general Dr Loi working
clogely with TI- 5 and TI BIP Malaysia to develop the
programme.

All in all, it has been a very successful two
yvears. Beginning with just one person, Dr Lovatt,

Pg 12

working part-fime in a spare room, this section now has
four staff operating from the Tl office in Petaling Jaya.
There is increaging corporate interest in the work we do
and the services we provide, and new initiatives such as
the quarterly best practice sessions which provides an
opporfunity for Integrity WManagers and corporate
members to join together and discuss the chalienges of

implementing integrity systemns in the commercial sector.

Ag the reputation of Tl BIP grows, we are seeing
major corporate clients open their doors at the highest
level for discussions on how fo improve their integrity
systemns and safeguard the weli-being of their companies.
Some Tl corporate members are already working with T
BIF to develop their systems, with EP Plus Group Sdn
Bhd being the [atest to do 0. With our senvices inciuding
CIS design & implementation, Integrity Pact
implementation, Tendering & Procurement process
analys=iz, and training, there are a variety of optiong for
companies wanting to develop in this area and raise the
standard of corporate infegrity here in Malaysia.

The Need For A Construction Industry Coalition

By: Melizza Ong

YWith over 68,000 confractors registered with Construction
Industry Development Board of Malaysia (CIDB),
Malaysian consfruction industry is a significant contributor to
the country’s GDP, with a total value of construction work
done amounting to BMT2 billion in 2012, The indusiry
however, is plagued with bribery and corruption issues such

a5

op Facilitation payments to obtain relevant permits and

approvals

< Lack of transparency in selecting Public Private

Partnarships (PPP) and Joint Veniures

a} The use of direct negotiafions instead of open tenders in

awarding confracts by the govermmaent

<» The use of subcontractors and/or agents to give or solicit

bribes

the

KLIA 2-under construction
fhitpatwaw, Kita 2 infofphotoswark-in-progress)

With aliegations of cormuption being cited as the reazon for escalating costs and delays to major projects such as the
Port Klang Free Zone and KLIA 2, a coalition will help change the landscape of Malaysia's construction industry and
dizcourage the use of cormuption az a8 method of obtaining a competitive advantage.

The cost of corruption eats into the margins of private contractors and developers. And with the rize of material and

labour costs, coupled with calls for the development of affordable housing, profit marging in the industry are falling.
Thiz has led fo some companies calling for a change in the status quo.
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During a dizscussion between TI-M and a private developer
in eary March 2013, it was highlighted that any one
company which chose o act with integrity would be held at
a dizsadvantage - not only would the company lose out on
projects, but further lozses will also be experienced when
unprocessed permits and approvals cause defays to
projects. The chairman of that company then mooted the
idea of a conatruction coalition, madet up of industry movers
and shakers who all agres to act with integrity. He zaid that
such a coalition will create a more level playing field in the
industry and will push the government into taking action in
improving transparency in procurement as well a3 improving
systems for issuing permits and approvals.

This idea was similar to that of ex-TIM president, Datuk Paul

Aral view of PKFZ
{Source © The Staroom, myl

Paul Low, who during the launch of the 2013 Cormruption Perceptions Index, called for a formation of a coalition in
the conatruction sector, made up of public and private insfitutions. Now, as the Minister overseeing anticomuption,
governance and integrity issues in the Prime Ministers Department, Datuk Paul Low continues to call for the
coalifion fo be formed, and he has the backing of MACC and the Ministry of Public Works.

Will the push for integrity in the construction industry thus come from the public sector? With allegations of grand
corruption in major government projects being a regular in Malaysian news, it is not surprising that the general
public are wary of any government initiatives such as thiz as they are often accuzed of being window dressing with

little or no positive impact on comuption. Thus, to ensure that the coalition
following be outcomes of the coalition:

Implementation of a transparent and consistent

iz & success, it is recommended that the

national system for approving permits at local Abolishment of the direct negotiation method in

authorities and land offices

Exclusion of public procurement from the Thiy' yen

Official Secrets Act (OSA), making all decisions projects,
made transparent to the public.

government procuramant

of Integrity Pacts for all mega
with skiled and experienced

professionals being appointed to monitor the
antire life cycle of the projects

The setting up of & whistleblowing channel for members of the construction industry to report t©

MACC on any acts of commupiion, with the Whistleblowers Protection Act ovemiding the OSA.

Dedicated MACC officars with experience in the construction sector should also be appointed to
respond to aliegations made through this channel.

Az a first step to forming the coaliion, key players in the construction
industry naad to takea the initiative to organise thamsalves by forming a core
working group fo drive the coalition's objectives of promoting integrity and
transparency in the construction ndustry. All parties will then have o play
an active role in ensuring that the coalition is a success, with the knowledge
that the road to integrity is a long one. Privaie sector coalition members will
have to work closely with MACC and other relevant government officials to
highlight the cormuption scenarosthey face. To ensure candouwr, all such
discussions should be hypothetical in nature. The members of the coalition
will then have to work together to find long term resolutions for these issues
instead of relying on MACC to prosecule offenders after the fact.
Government ministries and departments will then need implemeant the
proposals made by the coalition, with the latter monitoring the progress of
implementation and enforcemeant.

In view of this, it is hoped that all relevant parties will get involved by
participating In the efforts to sat up the coalition and support its inltiatives to
instil integrity in the Malaysian construction industry.

Photo credit {Lefl} : www.corporalecomplisncednsights. com
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11 Malaysia Helps TI Vietnam to -
Kick-start BUb]I‘lE‘hb Eﬁegrit}* Programme 22 - 24 July 2013

The Businesz Integrify Programme (TI-BIP)} Unit
had the pleasure of hosting two delegates from TI
Vieinam (alzo known as Towards Transparency,
TT) — namely Mr Conrad F Zelimann {Deputy
Executive Director) and Mr Pham Anh Duong,
Senior Programme  Officer, Integrity Solutions
{which iz the TI-BIP equivalent within TT).

The idea of a buginess infegrity programme was

first presented to Mational Chapters during

Outreach Day- which was part of the Regional

Meeting held in Kuala Lumpur in 2011. K was there

that members of TT Vietnam (including Mr Conrad) P

firzt heard about TI-BIP's work. Tn Othman Dmnr.:GM of PKNS) discussing with Mr Conrad,
Mr Pham and Dr Mark

With TT Vietnam’s interest, TI-BIP amanged for this vizit to Malaysia to enable the sharing of knowledge, expertizse
and experience by the TI-BIP feam in the area of Business Integrity, namely BIP's Corporate Integrty System
projects as well az TI-WM's involvement in the Corporate Integrity System Malaysia (CISM) Roundtable.

Day 1 : Introduction & Training

Ti-M President, Dato’ Akhbar bin Satar, had an
introductory meeting with the TT delegates, in which
he shared TI-M's curmrent initiatives in battling
comuption and upholding integrity in Malaysia. This
was then followed by a detasiled brefing: How to
deliver a Corporate Integrity System (CI1S) Project.
The brefing was conducted by Dr Mark and Mr
Joseph Tong (TI-BIP Project Manager) which
included a walkthrough from the client engagement
process, to the CIS G-sftep Project Plan, to
— = : implementation guides and challenges faced. The

Pn Norila Mohd Sidek (Chief Integrily Officer of PKNS) day ended with a welcoming dinner attended by Dr
showing TT Vietnam leam PKNS's communication Loi Kheng Min (TI-M Secretary General) and T1-BIP

lools on is whislieblowing poficy staff

Day 2 : BIP in Action

TI-BIP arranged for fizld visits to key stakeholders involved in their work, namely Perbadanan Kemajuan Negeri
Selangor (FEKMS), PEMANDLU and Ridpest Sdn Bhd, Both PKME and Ridpest shared their expenences engaging
with TI-BIP to implemeant their CIS, as well as the vanous challenges they faced during the implementation phase.
Both companies are very pleased with the Cl5 and recognised that the ClS is effective in managing corruption risks
and has even helped enhance their financial controls. Meamwhile, the visit also allowed TT delegates to engage with
PEMAMDU, who elaborated on Malaysia's CI5M and Corporate Integrity Pledge initiatives. Through thesa
sassions, the TT delegates were provided with ideas which would help formulate their own private sector collective
action matiatives to combat corrupbion in Vietnam.

Day 3 : What's next for Tl Vietnam?

On the last day of their visit, TT delegates kick started their moming with a dislogue with Dr Loi. They then
proceeded to present the results of their brainstorming seszions on how they can apply the lezsons keamt during
this visit to TT's work in Vietnam.
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The strateqy they will be adopting has a three-prong approach:
» Changing Minds
o Raizing awareness among the buginess community to create a friendly environment and identify
integrity championg (individual companies)
0 Showcasing exampies of success stories
2 Initiating Individual Action
o Assisiing individual companies (integrity championg) in implementing the CIS and providing
continuous support
¢ Formulating Collective Action
o Engaging with key stakeholders including government agencies and regulatory bodies o formulate a
working group for effective collaboration
o Creating incentives for companies to act with integrity
o [Inviting integrity champions from similar industries to form established self-requiating coalitions

TI-M recognizses that regional collaboration between
Mational Chapters (MCs) iz crucial in the fight against
cormuption, especially in the formulation of collective
action. Collective action plays a crucial role in raising
mtermnational awareness of the pressing need to fight
cormuption, and calls for the attention of key stakeholders
across the globe fo act without hesitation.

Collaborationz also enable NCsz to establish strong
working ties to foster betier information sharing and
experience |leamning. Experiences leamt from one
chapter in solving, for example, the izsue of facilitation
payments can be shared and fransferred to other
chapters for implementation in their respective couniries,
Mr Joseph Tang, Mr Pham, Pn Norita Mohd pie p _

; allowing for exchange of new ideas and concepts on how

Sidek, Mr Conrad and Dr Mark at PKNS to tackle cormmuption.

On being asked how he found his 3 day stint with TI-BIP,
Mr Conrad answered, “0Our visit to Kuala Lumpur was an
invaluable leaming opportunity for our newly established
business integrity team. The opportunity fo hear and see
firsi-hand the work of Tl Malaysia's businezss team and to
receive their advice on technical and strategic aspects of
supporting business integrity are absolutely critical in
developing our own approach in this area. We are very
grateful for T! Malaysia's generous sharing of their
experiise with us. Az we now build our own analysis and
advizory tools for business, this leaming iz already being
applied in our daily work_ ®

He added, “The highlights of the frip in addition o the
conversations with TI-BIP were really the company visits,
which were very inspiring and brought real life fo the
matter. It was very clear io see how TI-BIF's work was
having a direct impact in fortifying a culture of integrity
within Ridpesat and PKNS."

' _ TI-M welcomes requests for more regional collaboration
T G DT BT BT R R S T J T to intensify efforts in the global fight against cormuption.
which publicty declared Ridpest's infegrily valuss
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TI-M Forest Governance Integrity
(FGI) Project

The TI-M FGI Project commenced a2 a regional project in 2009 with

China, Indonesia, Malaysia, Papua New Guinea, Solomon Isiands and
Vietnam as parficipating couniries.

The Tl Mational Chapiers in each counfry s=t op & local forestny unit
with Indonesia being the Regionel Cenire, based in Jakarta. The
Regional Centre implemented the project with the support of the TI

Fl Kick off meating mn Jakans 2009 et W B

FGl Project: Phase One and Two

The first phase of the FGI pmoject was funded by the European Union {(EU}.

Overall ohjective | Some of the specific objectives were:

The project serves as a preliminary siep to * Increasing awareness and knowledge of the

contribute to improved and strengthened chalienges and systemic structure of forest sector
. tion

transparency, Integrity and accountability of SRR B

forest governance systems and refated target Fostering the development and application of

groups in national, transnational and sub-national monitaring tools and strengthening cooperation

£ E sacio, Al Pacif among relevant stakeholders-in addressing
st e ki et comuption in the forestry sector

Milestones

* From 2009-2010, the FGI Project performed extensive
research and analysis of cormuption risks in forestry chains of
reguiation, licensing, imber supply, revenue, reporting and
enforcement. The reaults of the study were summarized in
the book: 'Forest Governance and Integrity Report —
Peninsular Malaysia.'! The nsk aszeszment identified the
main areas in the foresiry =ector that was at high nzk for
comuption. Comupfion in the forestry secior is seen as a

" byproduct of weak governance. Much of comuplion in the
forestry sector can be addressed through good governance
and insthilling integnty within the system.

*  [n2011, FGl was also invelved in developing a manual for

Reducing Emissions from Deforestation and forest

Launch of Forest Governance Integrily Degradation (REDD+) "Keeping REDD+ Clean” which could
Report 2011 be used to develop REDD+ atrateqy in Malaysia.

* FGl had also pioneered the Forest Watch Initzative in 2011 and Voluntary Forest Monitor network in order to
integrate public efforiz to strengthen the programme’s framework. Through this initiative, the public are able to
volunianly monifor forest aclivities in their locality and report any imequianties they notice. The formation of the
Task Force congisting of TI-M, Forestry Depardment (Peninsular Malavsia), Malaysian Anfi Cormupfion
Commiz=ion (MACC) and the Institute of Foresters Malaysia (IRIM) was a major mile stone for the project
Reporiz made through Forest Walch are reviewed by this Task Force. Currently, thiz Task Force i operational
in Peninswdar and Sarawsk. The Task Force for Sabah i= in the pipeline for 2013,

= FiGl alzo formed a coakition with 24 NGO pariners and stakeholders who coilectively drafted an Eco Manifesto

in March 2013. The Manifesto comprehensively outlines all measures neceszary fo align reforms in the foresiry
sector with recommendations towards good governance in the forestry sector.
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; h Fq. L * Subsequentty, to complement the Forest Watch Initiative, a
m " mohile applicafion for lodging reporis and monidoring using smart

— phone technology was introduced in'June 2073, The application
£ ﬁ . helps the public parficipate in forest monitonng and reporting by

- using the application as a reporting and monitoring ool A
g ﬁ;‘-— publication on forest reserve sites and threaiened sittes in
" Peninzular Malaysia with the title ‘Going. Going...Gone? Our Tum

Forest Watch Mobile freining at Malaysia Anti -  tp Care and Act for Our Forests" was published a3 a8 book for
Cormuiption Academy (MACA) on 26 June 2013 public information.

During the project period, there were many engagements in the
form of meetings, workshops, conferences, etc with stakeholders
and the public. The FGl project has established a niche in the
forestry secior and many MG03 and stakeholders work closely with
the programme.

Though the FGI programme has made much progress, there ane f

some concems that hinder further progress, such as:

* The lack of paricipation by govemment agencies that are _ |

invoived in Forestry. These agencies need o be more participative o ; o . . .

and be open to working in collaboration with TI-M. Currently, Ti-M FGIi coallon parther Pertubuhan
forestry related government agencies participate in FGI activitiea ERR g B s Sk R
but these has been little visible efforts in making improvements.

= There is siill a major struggle when it comes o Sabah and Sarawak. FGI projects have gained some momenium
in both states but more so in Sarawak than in Sabah.

= Securing at least medium term funding {3-Syears) in order fo have some assurance of continuily of projects

FG1 Project: Phase Three

For the cument project term (2013-2014), FGI projects will focus on the following four main areas:

* Estabfizh cooperation and partnerships with nafional and regional authonties with the aim of strengthening
national laws and insfitutions.

* Capacity building for civil society, including non-governmental organizations, local communitiez and
indigenous people with the aim of strengthening their capacity to identiy commuption threaiened aress in the
forestry sector through the Foreat Watch Initiative.

= Work to map and evaluate existing forest conservafion programs and REDD+ retated activibies in Malaysia
= \Work to- develop a regional “Forestry Integrity Baromeier” in co-operation with Tl-chapiers in other
Azian-Pacific countries.

FGI Project Funding:

From 2011 fill the cumrent phase (Phase 3) of the TI-M FGI

project, the Royal Morwegian Embassy in Malaysia has

generously provided a subsiantial amount of the required funds

io enable TI- M FGI to mowve on with s projects. TI-M iz deeply

appreciative of ail the =support that has been provided by the

Royal Morwegian Embasay in Malaysia for the past few yvears.

Ther funding has enabled TI-M FGI to work fowards diffusing 4 - ] . e
comuption and promoting good govemance in the forestry tasl : e

sector of Malaysia, The 2013 FG| Team (L to R} -
by Victor Soosal, Chris Teh {intem), Majiya Hameed
{Intem), Christina Siephensons, Chak Tze Chin

“The wholesome gifts of corruption is assured destruction”
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Corruption in Malaysia and Thoughts from the perspective

of a law student and intern

the Malaysian forestry sector with TI- Malaysia

By Chris Toh Pei Roo

| think it iz hardly inaccurate to opine that the younger generation today generally possess an unfavourable
view regarding the cument state of corruption. Whether thiz overwhelming lack of confidence in govemance i
justified is another matter for debate. However, a simple poll would reveal that most people would have had the
experience of being approached for bribes, at least once in their lives. Suffice to say, there iz littke fove lost
between Malaysian youngzters and the public services. Two key questions then arise;

“ What has gone wrong? And,

What can be done to address the problem? "

Before answering these guestions, allow me to siress that corruption as a social malaize is neither uniguely
Malay=ian nor even a modemn peculianty. In fact, comupiion has existed ag a thom in the side of good governance
ag far back az Ancient Rome. Motably in Roman history, the emperor Pertinax was murdered by the Prastorian
Guard (his elite bodyguards) who then offered the throne to the highest bidder. Pertinax was sventually
succeeded by Didius Julianuz who offered a sum of 25,000 sesterces (Roman coing) to each soldier, namowly
beating the offer of 20,000 sesterces made by the late emperor's father-in-law. But | digress.

My point iz that while striving for sirides to be
made in the baitle against cormuption, our
expectations for probity should be kept within the
boundaries of reality. Even in sgueaky clean
Singapore which ranks Sth globally and 12t in Asia
on Transparency Infermnational’s 2012 Corruption
Perceplticns Index, comuption scandals do still break
out from time to time. Recently for instance, the Wall
Street Joumal reporied that the chief of Singapore’s
Corrupt Practices Invesfigation Bureau (CPIB) will
be replaced after supervisory failures leading to an
alleged mizappropration of more than 1.7 million
Singapore doliars was exposed (WSJ Asia Edition,
Singapore Replaces Anticorruption Chief Amid Graft
Scandal, 6 August 2013). This was despite the
substantial remuneration received by Singaporean
officials along with CPIB's reputation as a venerable
insiitufion affier which Hong Kong's formidable
Independent Commission against Comuption (1CAC)
was modeiled.

“State authorities are vested with substantiai

discretion to grant parmission for the taking of
forest produce by the National Forestry Acl
This allows for concessions/licenses to be
issued in contradiction with forest plans and
may also result in the conversion of forests (nto
plantations without due process”

The ugly truth iz that corruption can never be
completely eradicated, simply because men are not
incorruptible angels. For az James Madizon atated in
the Federalist Papers No. 51, no form of government
would be necessary if men were indesd angeis.
Instead, men will akvays remain inherently
susceptible towards cormuption when placed in
po=itions of power, to the extent of the power vesied
in them. Thus, the only viable way of minimiging
cormuption = by ensuring that robust check and
balance systems are in place to function as
insfitutional  safeguards. Although men cannot be
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| incorruptibie, a delicate balance may be preserved
| by ensuring that the power of the state does not
become excessively concentrated in any single
ingtitution. Thiz concept iz known as the separation
of powers and here | must admit that | draw heavily
from my past studies in Constifutional and
Administrative Law.

To answer the first question, the lack of
confidence in govemance can be atiributed to the
perceived instiflutional flaws in Malay=sia. To
" glaborate, one of the most important safeguards a
L 1 natiocn can have iz a strongly independent
Rogr S - L judiciary, free from the influence of the executive
TSR R T S and legisiature and thus able to curtail any

L R e R e R e breeding malfeasance in both. Unfortunately, as
Forestry Act was pointed out in the opinion piece fttled
{Phato source: launderingmaching wordpress.com) 'Restoring Power to the Judiciary the way forward'

publizhed in The Star on 24 July 2013, the 1988 amendment to Ariicle 121 of the Federal Constitution ‘restricied the
power and junisdiction of the judiciary to thaf conferred by Parfiament through federal laws'.

In eszence, the judiciary iz no longer able to effectively check on the govemment and thus, there is no
distinguishabie difference between the judiciary and the govemment in the court of public opinion. Without confidence
in the institution of the judiciary, it is only logical that public perception of comuption in the government remaing dim.
The judiciary itzelf did litfle to improve public opinion when the Federal Court overturned the Court of Appeals
decizion that the doctrine of separation of powers iz an infegral part of the Constitution in the case of Public
Prozecutor v Kok Wah Kuan.

Admittedly, there are many factors
contributing towards the nation's current
state of cormuption. As pointed out earlier, the
judiciary is both an important cog in the wheel
and yet one of the weakest links in the chain.
Thus to answer the second question, an
important step would be fo endeavour to
reingtate the fundamental precept of judicial
independence as this would certainly go a
long way towards rejuvenating public
confidence. Regrettably however, that iz
more likely than not too lofty a goal for the
capabilties of us mere cilizens.
Mevertheiess, there iz still much which can
be done in the fight against comuption. And ¢ /, . T
as an intern with the Forest Governance e ) s i SO,

Integrity Project of Transparency 1.8 million hectares of Malaysia's .I'ui"aa'l cover
International — Malaysia (FGI-TIM), | have it *I“‘“ DM JATE 18 20K
been learning firsthand of the organisation's R SRR IR Ee DY

planz and efforts to combat comuption within the forestry sector.

The importance of foreasts as= the green lungs of our environment can hardly be over-emphasised. Wormyingly,
deforestation is taking place at an alarming rate worldwide and has been reported fo be responside for 20 percent of
glohal carbon emizsions. In Malaysia alone, 8.6 % of the countny’s foreat cover was lost between 1350 and 2010, the
equivalent of 1,920,000 hectares. The FGI project was set up when its need became apparent as comuplion was
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szoon identified to be a primary driver of illegal logging and poor forest management. According to Chatham
House (an independent poficy institute bazed in London), 14 to 25% of timber production can be attributed to
illegal logging propelled by cormupt practices within the industry.

Research conducted by Transparency International Malaysia has revealed szeveral institutional
shortcomings fo be part of the overall problem. Firstly, there are potential flaws within the regulatory chain for
the establishment and excizion of Permanent Reserved Foresis (PRF) as well as the conversion of natural
forests to plantation forests. The procedures for establishing PRFs are lengthy and a significant area of forest
which has been approved as PRFs remain ungazetied az yet. In addition, temptation for conversion of forests
into plantation forests iz high as the immed:ate profits may be substantial. Here, FGI is working towards a better
reguiatory framework by advocating for a fixed scheduls in the establishment of PRFs in addition to a stringent
control mechanism which may minimize abuse in the system.

[T T B . In. addition, FGl has also discoversed potential

' el : B weaknesses within the process of granting timber
concessions and logging licenses. Specifically,
state -authonties are wested with substantial
dizcretion to grant permission for the taking of forest
produce by the Mational Foresiry Act. This aflows for
concessionsficenses to be issued in contradiction
with forest plans and may alzo result in the
conversion of forests into plantations without due
process. To address these, FGI has recommended
for concessionallicenses to be awarded through an
open tender process or gquotation through fair
bidding with the aim of bringing an end fo the
preferential awarding of long-term
concessionsflicenses.

The FGI! Project was saf up when s need becama
apparsnt as comuplion was soan dentiffed fo be a primary
drivar of Wegal logging and poor foras! managarmant,

The two examples of FGI's efforts above cleary
demonstrate the need for effective institutional

safeguards if comuption were to be brought below a tolerable level.  While we may have been brought up to
see the good in people, we must also be realistic enough to realise that complete faith cannot be placed into
the morality of mere mortals. Rather, our efforiz should be directed towards constructing a system where the
rizks of cormuption far outweigh its benefiiz as such a system could ultimately outlive several generations of the
staff it was designed fo regulate.

Chris Toh s & law student from Help Univarsily and will be studying af the
University of Leeds this September, Cumrently &n interm with FGI-TIM, Chiis
balieves that youth engagement should be made a priority in the fight against
corruption as they are tha nation’s future leaders. As Frankiin D. Roosevelf once
declared, ‘wea cannol always build the future for our vourth, but we can bulld our
youlh for the fulure’,
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